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2009 Head Coach- Boysõ Select A2,  
Assistant Coach- BSA1 Team 

Melissa Wolter 
2009 Assistant Coachð GYNT 

What led you to become a coach? 
My passion for this sport and the ability 
to work with young athletes drove me 
to become a coach.   I did not pick this 

path - I was going to be a graphic designer.   

What is the best thing about being a coach?  
That one is easy: helping young athletes become better 
volleyball players and people. I am able to teach life skills 
through the sport of volleyball.   
What has been the biggest influence in your career? 
It really has not been one person.  I have met so many 
great teachers along the way that, even if they have only 
been there for a little while, have all helped me tremen-
dously: My parents, Jarod Keller, Bill Ferguson, Rob Geor-
ges, Mike Aitken, John Hawks, John Speraw, John Kosty, 
Walt Ker, Collin Powers, Ken Shibuya, and many more. 

What has been most inspiring to you either personally or 
professionally? 
Personally: My family has been the most inspiring for me.  
My family life has been rock solid for my entire existence, 
and no matter what happens, good or bad, we are there 
for one another.  That to me has been inspiring.   
Professionally: Joe Montana! He is my hero, and he did it 
right!    
What do you do in your free time?  
When I have free time, I play beach volleyball, golf (my 

favorite sport), travel, and most important, hang out with 
my family friends. 
What does the future hold for you - any exciting plans, 
developments? 
I am not quite sure what the future holds for me ð Na-
tional Championships, USA coaching jobs. First, I want to 
help USC get back up top!  I also want to run my own 
program some day, and I believe that all assistant coaches 
want that opportunity. Whatever I do, I want to be able 
to help young people out!  
Who is the person you admire most? 

My parents and my brother are who I admire most.   
Which is the hardest thing you ever had to do as a 
coach? 
I would have to say cutting a player is pretty tough.  I like 
to be totally open and honest with the athlete and some-
times that is tough for them and myself. 
Describe some of your most important career accomplish-
ments. 
Starting the Bay to Bay Volleyball Club and having it be-
came a national contender each year is pretty special 
Joining with USA Volleyball when I had no background 

and having to beg Collin Powers to take a chance on a 
young kid.  
Getting the USC job when I had no collegiate coaching 
experience in my past.  Thank you Bill Ferguson for taking 
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What have you done to improve your 
knowledge in the last year? 
I was fortunate enough to once again 
work with the Youth National Team under head coach Jim 
Stone.  I always learn a great deal from working with new 

coaches and Jim Stone is one of the best.  Iõm also an avid 
reader.  A couple of my favorites are: Leading with the 
heart  - Mike Krzyzewski, A lifetime of observations and re-
flections on and off the court ð John Wooden and Winner 
within ð Pat Riley (this was our teamõs summer read for this 
year) 
What led you to become a coach? 
I absolutely love the sport of volleyball and was borderline 
obsessed as a player.  I was one of those players that left 
practice and then played pepper outside until it was too 
dark to play.  I even remember playing on a sand court in 

the middle of December that was iced over (Iõm originally 
from Wisconsin).  Thankfully, I had 3 neighbors who were 
also teammates and they were just as obsessed as I was, 
Jessica and Jolean Morrison and JoAnn Hrica.  I started 
coaching club during my college career at UW Parkside and 
found my true calling.  
What is the best thing about being a coach?  
The best thing about being a coach is the impact that you 
have on the lives of young women and the long lasting 
relationships you build along the way.  I also enjoy all of the 

great relationships that Iõve built with my colleagues. 
What has been the biggest influence in your career?  Dr. 
Lenny Klaver and Linda Draft at UW Parkside took a chance 
on me as a first year head coach with very little coaching 
experience.  I will always be forever grateful to the UWP 
Administration and entire Athletics Department for taking a 
chance on a young, inexperienced but hungry alum.  
What has been most inspiring to you, either personally or 
professionally? 
Professionally I have been inspired by coaches who turned 
mediocre players in to great players.  Equally inspiring are 

players that figure out a way to play far above their physical 
talents.  Personally I have been inspired by some very 
strong women that I truly believe that God placed in my life 
to constantly remind me what His plan is for me. 
What is the most important lesson you learned along this 
path that you might not have learned if you'd taken an-
other? 
Iõve learned to win with humility, lose with dignity, appreci-
ate all of the relationships along the way and never lose 
sight of my faith. 
What do you do in your free time?   I really enjoy staying 

active.  I love a good racquetball game, even if it means 
getting beat by one of my players!  I cherish my time with 
my friends and am humbled by the impact Iõve made on my 
little sister, Kealy Reeves, through Big Brotherõs Big Sisters. 
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a chance on me! 
Making it to the NCAA Championship match of the Fi-
nal Four in my third season at USC.   
Becoming the Assistant Coach of the Junior National 

Team for the upcoming 2010 summer.   
What are some important lessons learned? 
There are so many!  Iõve learned how to truly grind and 
work hard.  Iõve also learned how to work with athletes 
of different ages, mentalities, and personalities.  Iõve 
come to realize that there are many effective ways of 
how to teach, manage, and prioritize.  
How would one of your players describe one of your 
practices? 
I think lively!  We are constantly on the move, and no 
time is wasted.  Organization is crucial, and the energy 

needs to be intense and specific.  This is how I get the 
absolute most out of our practices. 
What motivates you? 
I desire to be the very best. The sky is the limit, and it 
will never be good enough!  I wish my athletes to have 
as much success in volleyball and life as possible! 
What is your coaching philosophy?  
I have a saying: òEarly is on time, on time is late, and 
late . . . is totally unacceptable!ó  In a nutshell, I focus on 
details and fundamentals.  I believe that we should 

strive to be the best at everything we do!  
What would you say makes you unique? 
Being a previous player and being as young as I am, I 
can relate fairly well to most of the athletes that I coach, 
which allows me to reach them on another level.   
How do you define success? 
I would say that success comes in many forms, but it 
ultimately results in the ability to become better men-
tally, physically, or both! 
 
The last thing I would like to say is that I have a soft 

spot for good quotes, so I wanted to leave you all with 
one of my favorites; 
òImagination is more powerful than Knowledge, Knowl-
edge is limited.ó  -Albert Einstein  
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Describe some of your most important career accomplish-
ments. 

First off, I need to say that thereõs no such thing as my 
career accomplishments.  Every year our staff works really 
hard to prepare ourselves and our players to have the 
best year possible.  Each group of athletes that Iõve been 
fortunate enough to coach, has left their mark on which 
ever program they were involved with as well as on me.  
Probably the most special season I ever had was when I 
was diagnosed with Breast Cancer in Sept, 2006, here at 
the University of West Florida.  My assistants, Natalia 
Araujo and Shelby Moneer, along with our seniors; 
Marcela Cunha, Melina Pereira, Naiara Fernandes, Carly 

Moyers and Judit Vass put that team on their back and 
took us to our first ever NCAA DII Regional Tournament.  
We ended up losing in 5 games, 17-19, to Central Mis-
souri State, in the Regional Semi-Final match.  That was a 
year where overachievement doesnõt even begin to de-
scribe our accomplishments.    
What would you say makes you uniquely qualified for 
your line of work?  
The fact that I majored in Marketing and minored in Com-
munications.  Both have been a huge advantage in this 

profession. 
Describe a time when you were faced with a challenging 
situation and how you handled it.  
I think our 2009 season presented a ton of challenges.  
This team really struggled to find their identity as we 
faced one of the toughest schedules in the country and 
lost more matches in pre-season than weõve lost in our 
average season here at UWF.  We had all kinds of grow-
ing pains with a roster that contained 6 freshmen, 4 of 
which on any given night, were playing vital roles for us.  
We opened up the conference season with a loss after 

going 2 straight years without losing a conference match.  
This season had all kinds of ups and downs but our staff 
never gave up on this team.  In the end, we worked to-
gether with our players to get them playing well at the 
end of the season and we finished winning 8 of our 9 
final matches, winning the Gulf South Conference Cham-
pionship for the 2

nd
 consecutive year and advancing to 

NCAA Regional tournament for the 4
th

 year in a row.   
Do you have any advice to parents? 
My advice to parents would be to take any opportunity 
that you can to teach your kids 2 things.  1.  Responsibility 

2.  How to be a great teammate  
What book is a must read for all coaches to read? 
Aside from the books that I mentioned above, one of my 
all time favorite books is The Travelerõs Gift ð Andy An-
drews.  Absolute MUST READ! 
Your best advice for players? 
Become a continuous goal setter and seek knowledge 
where ever you can find it.  A conversation with a grand-
parent, time reading an inspirational book and time with 
any and all of your coaches.  If I could do it all over again, 
I would have a journal where I wrote down everything 

someone told me that impacted me enough to write it 
down.  
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